Regional Training Meeting

March 16, 2011

Arizona Wildfire and Incident Management Academy - Embry Riddle Aeronautical University
Prescott, Arizona
In attendance:
Facilitator: 
Cheryl Dickson – Coronado National Forest

Brian Achziger – Phoenix BLM

Bea Day – Cibola National Forest 
Glenda Womack – Gila National Forest

Tony Sciacca – Arizona Wildfire and Incident Management Academy Coordinator

Cindy Nowak – Prescott National Forest

Maria Valerio – Carson National Forest
Renee Isackson – Santa Fe National Forest

Dave Behrens –  Arizona State
Jeff Walthers – Coconino National Forest

Varnell Gatewood – Ft. Apache Agency
David Geyer - SW Coordination Group

Charlie Luevano – NM BLM
Rita Booth – Apache-Sitgreaves National Forest
Cheryl: Welcomed group and facilitated introductions.  
Topics of discussion:

· Currently there is not a comprehensive list of all of the agency contacts within each zone in the region.  Cheryl would like contact information for all of the players in each zone by March 28th.  

· David (from the SWCG) recommended that it is easiest for zones to prioritize training early and get the needs to the region in order to not duplicate efforts.  This should be a coordinated effort where it is known who is coming up through the ranks to plan for succession.  Tony Sciacca recommended that each zone could be assigned a function (operations/ logistics, etc.) to be efficient and not duplicate classes.
· Tony Sciacca – 581 students enrolled at the AWIMA.  (Down about 100 from 2010)
· Future:  Region 3 will become like all other regions, so classes must be developed earlier and nominations must be submitted by November 1st each year.   After November 1st , folks will go on a wait list after session is closed (which would require the nomination to go through GATR).  David mentioned that the Northern Rockies will only give slots for people who were listed on the needs assessment.  If there was a cancellation (without a good reason) the tuition would not be waived and payment must be made.  There was some discussion on whether or not there are legalities with charging tuition.  If classes are not full after the November 1st deadline, the class may be cancelled rather than continue to extend the nomination deadline.  (This would  be discussed with the course coordinator).  It may be difficult at first, but once folks figure out that Nov. 1st is an important date and there are consequences to not complying, it shouldn’t be a problem.  This recommendation will be made to the SW Coordination Group.  
· If a class is needed and totally full will the region look to add an additional class?  (Costs may be a concern).  

· Cheryl thinks that a letter to the supervisor of an employee who doesn’t call/ show up for a class is warranted (group agreed).  Suggested it come from coordinating group- perhaps a canned letter that can easily be filled in.  Cheryl will work on creating one.
· Renee mentioned that people are going into IQCS and changing their status from ‘no show’ to ‘completed’  for classes that they did not attend/complete.  

· The group discussed how/where training calendars are posted.  They should all be on the SW training webpage in one consistent site.  A deadline for submission was suggested, however due to the nature of scheduling classes, it was decided that all zones should have their training calendars posted on the SW website as soon as their calendars are completed.
· The SW Training website was updated regularly this year.

· Brian A. requested that the locations of classes be made known as soon as possible to make the room scheduling process easier.
· A larger facility for M-581 for next year in Phoenix was suggested.
· Any emails sent from James V. will be forwarded to the group by Cheryl if they look helpful/ useful.
· Cheryl asked what we would like to see as a training group.  Renee mentioned that they are struggling w/ equipment inspectors- no clear direction on what is needed- folks don’t want the liability of being an inspector.
· A request was made for the training group get a copy of the completed regional training needs assessment upon completion.  Any Training Needs Assessments that have not been completed need to be sent to Cheryl.  She will compile and send it to the group by next week.

· Direction from coordinating group: All classes must go in IQCS.  A State employee can be added without a SSN.  Brian voiced a concern of when a person goes from state employment to Federal, however it sounds as though it is not a problem.

· The 5 levels of nomination workflow were discussed.  The 4th level must be populated (James or Glenda would be in the 4th column).  David recommended that each zone coordinator helps prioritize.  He suggested that there should be detailed documentation on what the group wants and it can be presented to the SW Coordination Group.  Cheryl will put together information and send it around to the group for consensus.  Cheryl offered to do a ‘go-to meeting’ to review the nomination workflow if folks need additional training.  
· Bea suggested that our efforts must be coordinated with the SW Coordinating Group to make sure the group’s recommendations are going to be supported.   

· The group discussed email vs. snail mail for acceptance letters/ pre-work.  Ensure email addresses are listed in IQCS.  Suggested that if emails are used to also send it to their training coordinator or supervisor.  Change addresses in the nomination if necessary.  In the future, the list of selections will be posted on the national training page.
· Next meeting may be scheduled after the November 2011 deadline (face-to-face) meeting.  Should be before the GATR’s meet.  Date will be determined (potentially Nov. 2nd or 3rd)and location TBD.  

