ICT3 Assessment Simulation Questions and Answers, 2/27/2004
1. Why is every Region being required to put all of their current ICT3s through a simulation?

Because of the Cramer Incident, the Chief’s Accident Review Board found this to be a necessary step to assure that all ICT3s can demonstrate adequate decision making and leadership skills.  In a high percentage of incidents where burnovers resulted in deaths, ICT3s were in charge.  The Review Board found the ICT3 is a pivotal position.  These individuals will most likely be in charge of a fire during the turbulent early hours and during the transition to an Incident Management Team.  This is when most deaths and injuries occur.

2. When do the ICT3s have to be assessed?

By April 30, 2004, each Region is required to assess ICT3s using simulations as required in Action Item 2 of the January 6th  Cramer Accident Prevention Plan issued by the Chief’s Accident Review Board on January 6th, 2004.  Forest Supervisors and District Rangers must assure these guidelines are followed.

3. Who has to take the assessment simulation?

All Forest Service employees currently qualified at ICT3 as their highest incident commander position are required to go through a certification process.  Each ICT3 must successfully complete a timed simulation designed to evaluate their leadership and decision-making skills.  

4. How is each Region expected to get this job done in such a short time?

Two simulations were developed and can be administered through a 3-D SIM computer simulation model or on a sandtable.  Cadres are trained within each Region in the use of both these media and the certification process.  ICT3s are encouraged to study for the simulation.  Pre-simulation study materials are located at www.nationalfiretraining.net.

5. What happens if all the ICT3s can’t be assessed by April 30, 2004?
ICT3s who come on board after April 30, or who are unable to participate in the simulation prior to April 30, must be certified through the process prior to performing in an ICT3 position this fire season.  Once certified, the certification will remain in force until April 30, 2005 except where an individual is decertified for reasons as outlined in FSH 5109.17, sec. 22.6.

6. What if an ICT3 can’t go through the assessment prior to fire season?

Before April 30, 2004, all ICT3s that are current can manage an incident.  After April 30, 2004, if they have not successfully completed an assessment simulation, they cannot manage an incident and cannot hold a REDCARD as an ICT3 until the assessment is successfully completed.

7. Does each ICT3 get more than one chance to successfully complete the assessment simulation?

An individual shall be provided 1 additional opportunity to pass the simulation assessment if they fail the first attempt.  

8. What happens if an ICT3 fails the first simulation?

ICT3s failing the first simulation will be critiqued concerning areas of improvement and provided at least 24 hours to study before attempting the second simulation.

9. What happens if an ICT3 fails both simulations?

If an individual fails both simulations, they will be decertified (FSH 5109.17, sec. 22.6) as an ICT3.  Re-certification will follow the process identified in FSH 5109.17, sec. 22.5.

10. Does this mean they can never be an ICT3 again?

We encourage competent individuals to be re-certified following the process identified in FSH 5109.17, sec. 22.5.  This should be administered under the direction of the Forest Qualifications Review Committee.

11. Does this mean we cannot use ICT3s from other agencies on our fires?

We are working in the interagency community to develop long-term assessment and certification processes for the ICT3 and other critical positions.  We will continue to accept the qualifications of other NWCG members and their ICT3s.

12. Who do I contact if I have questions about this process?
If you have any question about this direction, contact the Branch Chief, Fire Training, Billy Terry, at 202-205-1488 or bterry@fs.fed.us.

