	[image: image1.png]



	United States

Department of

Agriculture
	Forest

Service
	Washington Office
	14th & Independence SW

P.O. Box 96090

Washington, DC   20090-6090



	File Code:
	5120
	Date:
	February 27, 2004

	Route To:
	 

	
	

	Subject:
	Incident Commander Type 3 (ICT3) Assessment Simulations    

	
	

	To:
	Regional Foresters, Station Directors, Area Director, IITF Director, Job Corps, and WO Staff    

	
	

	 


Regions are required to strictly follow three policies when assessing ICT3s using simulations.

1. After April 30, 2004, all individuals that have attained the qualification of ICT3 as their highest qualification will be assessed by simulation to determine their leadership and decision-making capability prior to certification as an ICT3.

2. An individual shall be provided one additional opportunity to pass the simulation assessment if they fail the first attempt.  Anyone failing the first simulation will be critiqued concerning areas of improvement and provided at least 48 hours to study before attempting the second simulation.  ICT3s that fail both simulations will be referred to the Region or Forest Qualifications Review Committee as appropriate to determine the nature of remediation required based on the individuals past performance and experience.  Prior to conducting a third ICT3 assessment simulation, the Committee may choose to either:
a. Require appropriate additional training or tutoring to reinforce needed areas of improvement before administering the assessment simulation for certification.
b. Place the individual in trainee status for ICT3 and require either partial or total completion of the Position Task Book before administering an assessment simulation.
3. Individuals that fail the two initial simulations and subsequent simulation following remediation will not be advanced in fire operations and will not be certified to function in any fireline supervisory position above Single Resource Boss or ICT4.

These three points will serve as direction until the issuance of changes to the Forest Service and Fire and Aviation Management Qualifications Handbook, FSH 5109.17.  If you have any question about this direction, contact the Branch Chief, Fire Training, Billy Terry, at 202-205-1488 or bterry@fs.fed.us.

	

	/s/ Denny Truesdale (for)

	JOEL D. HOLTROP

	Deputy Chief State and Private Forestry


cc:  Billy Terry, Sharon D AllenBrick   
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