Values Protected

Note: Outcome values are rounded to 3 significant digits counting from the left.
Totals are rounded to 2 significant digits.

Alternative A. Minimize Fire Size

Item Values At Protected in Protected in Protected in Expected
Risk Target Fallback Extreme Values
Outcome Outcome Outcome Protected
(35%) (52%) (13%)

Trail markers 2,000 1,800 1,500 0

Trail Mtce 10,000 9,500 6,500 0

Juniper Springs Historic 0 0 0 0

Structures

Juniper Springs facilities 2,000,000 2,000,000 0 0

Juniper Springs Site amenities 100,000 100,000 0 0

Juniper Springs Misc. Structures 500,000 500,000 0 0

and infrastructure

Sweetwater cabin 350,000 350,000 0 0

Silver Glen Structures and 500,000 500,000 0 0

improvements

Juniper Wayside 100,000 100,000 0 0

Wildcat lake 150,000 150,000 0 0

Wilderness Boundary Signs 5,000 5,000 0 0

Yearling trailhead 9,500 9,500 0 0

Total (rounded) $3,700,000 $3,700,000 $8,000 $0 $1,300,000

Alternative B. Maximize fire size
Item Values At Protected in Protected in Protected in Expected
Risk Target Fallback Extreme Values
Outcome Outcome Outcome Protected
(90%) (0%) (10%)

Trail markers 2,000 1,500 500 0

Trail Mtce 10,000 6,500 6,000 0

Juniper Springs Historic 0 0 0 0

Structures

Juniper Springs facilities 2,000,000 0 0 0

Juniper Springs Site amenities 100,000 0 0 0

Juniper Springs Misc. Structures 500,000 0 0 0

and infrastructure

Sweetwater cabin 350,000 0 0 0

Silver Glen Structures and 500,000 0 0 0

improvements

Juniper Wayside 100,000 0 0 0

Wildcat lake 150,000 0 0 0

Wilderness Boundary Signs 5,000 0 0 0

Yearling trailhead 9,500 0 0 0

Total (rounded) $3,700,000 $8,000 $6,500 $0 $7,200
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Alternative C. Minimize Suppression Costs

Item Values At Protected in Protected in Protected in Expected
Risk Target Fallback Extreme Values
Outcome Outcome Outcome Protected
(15%) (0%) (85%)

Trail markers 2,000 500 500 0

Trail Mtce 10,000 6,500 6,000 0

Juniper Springs Historic 0 0 0 0

Structures

Juniper Springs facilities 2,000,000 0 0 0

Juniper Springs Site amenities 100,000 0 0 0

Juniper Springs Misc. Structures 500,000 0 0 0

and infrastructure

Sweetwater cabin 350,000 0 0 0

Silver Glen Structures and 500,000 0 0 0

improvements

Juniper Wayside 100,000 0 0 0

Wildcat lake 150,000 0 0 0

Wilderness Boundary Signs 5,000 0 0 0

Yearling trailhead 9,500 0 0 0

Total (rounded) $3,700,000 $7,000 $6,500 $0 $1,000

Alternative D. Combination
Item Values At Protected in Protected in Protected in Expected
Risk Target Fallback Extreme Values
Outcome Outcome Outcome Protected
(80%) (16%) (4%)

Trail markers 2,000 2,000 2,000 0

Trail Mtce 10,000 9,000 6,500 0

Juniper Springs Historic 0 0 0 0

Structures

Juniper Springs facilities 2,000,000 0 0 0

Juniper Springs Site amenities 100,000 0 0 0

Juniper Springs Misc. Structures 500,000 0 0 0

and infrastructure

Sweetwater cabin 350,000 0 0 0

Silver Glen Structures and 500,000 0 0 0

improvements

Juniper Wayside 100,000 0 0 0

Wildcat lake 150,000 0 0 0

Wilderness Boundary Signs 5,000 0 0 0

Yearling trailhead 9,500 0 0 0

Total (rounded) $3,700,000 $11,000 $8,500 $0 $10,000
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Impact on Resource Values

Note: Outcome values, including totals, are rounded to 3 significant digits counting from the left.
Expected Impact is rounded to 2 significant digits.

Alternative A. Minimize Fire Size

Item Target Outcome Fallback Extreme Expected Impact
(35%) Outcome (52%) Outcome (13%)
Mature Timber 2,130 49,100 83,800
Immature Poles 443 9,810 16,100
Seed and Saplings 53 1,190 1,970
Wildlife - Big Game 1,120 4,110 4,510
Wildlife - Other 42 160 180
Recreation - Wilderness 3,670 13,100 14,100
Total (rounded) $7,500 $77,000 $120,000 $58,000
Alternative B. Maximize fire size
Item Target Outcome Fallback Extreme Expected Impact
(90%) Outcome (0%) Outcome (10%)
Mature Timber 49,100 54,500 83,800
Immature Poles 9,810 10,900 16,100
Seed and Saplings 1,190 1,320 1,970
Wildlife - Big Game 4,110 4,560 4,510
Wildlife - Other 160 178 180
Recreation - Wilderness 13,100 14,500 14,100
Total (rounded) $77,000 $86,000 $120,000 $81,000

Alternative C. Minimize Suppression Costs

Item Target Outcome Fallback Extreme Expected Impact
(15%) Outcome (0%) Outcome (85%)
Mature Timber 49,100 54,500 83,800
Immature Poles 9,810 10,900 16,100
Seed and Saplings 1,190 1,320 1,970
Wildlife - Big Game 4,110 4,560 4,510
Wildlife - Other 160 178 180
Recreation - Wilderness 13,100 14,500 14,100
Total (rounded) $77,000 $86,000 $120,000 $110,000
Alternative D. Combination
Item Target Outcome Fallback Extreme Expected Impact
(80%) Outcome (16%) Outcome (4%)
Mature Timber 5,320 49,100 83,800
Immature Poles 1,110 9,810 16,100
Seed and Saplings 133 1,190 1,970
Wildlife - Big Game 2,790 4,110 4,510
Wildlife - Other 105 160 180
Recreation - Wilderness 9,180 13,100 14,100
Total (rounded) $19,000 $77,000 $120,000 $32,000
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Computation of NVC Impacts by FMU and FIL

Alternative A. Minimize Fire Size

Target Outcome

Fallback Outcome

Extreme Outcome

FMU FIL $l/acre % Acres Impact % Acres Impact % Acres Impact
02-Ocala 1 -63 0 0 0 0 0 0 0 0 0
National Forest - 2 -106 0 0 -51 0 9 -954 0 12 -1272
1 3 -154 0 1 -166 0 20 -3119 0 27 -4158

4 -206 0 2 -420 0 38 -7880 1 51 -10506
5 -229 0 4 -824 1 68 -15458 1 90 -20610
6 -250 0 5 -1170 1 88 -21938 2 117 -29250
02-Ocala 1 -70 0 0 0 0 0 0 0 0 0
National Forest - 2 -117 0 0 0 0 2 -211 0 6 -702
2 3 -171 0 0 0 0 4 -693 0 14 -2309
4 -229 0 0 0 0 8 -1752 0 26 -5840
5 -253 0 0 0 0 14 -3416 0 45 -11385
6 -276 0 0 0 0 18 -4844 1 59 -16146
04-FNF 1 10 0 0 0 0 0 0 0 0 0
Wilderness 2 13 3 48 637 3 169 2267 3 182 2439
Areas-2 3 23 8 107 2481 8 381 8832 8 410 9500
4 16 16 202 3252 | 15 719 11578 | 15 774 12453
5 1 29 356 385 | 28 1269 1371 | 27 1365 1474
6 -25 38 463 -11583 | 36 1650 -41243 | 35 1775 -44363
04-FNF 1 10 0 0 0 0 0 0 0 0 0
Wilderness 2 13 0 0 0 0 0 0 0 0 0
Areas-5 3 23 0 0 0 0 0 0 0 0 0
4 16 0 0 0 0 0 0 0 0 0
5 1 0 0 0 0 0 0 0 0 0
6 -25 0 0 0 0 0 0 0 0 0
Total 100 1200 -$7,500 | 100 4500 -$77,000 | 100 5000 -$120,000
Alternative B. Maximize fire size
Target Outcome Fallback Outcome Extreme Outcome

FMU FIL $l/acre % Acres Impact % Acres Impact % Acres Impact
02-Ocala 1 -63 0 0 0 0 0 0 0 0 0
National Forest - 2 -106 0 9 -954 0 10 -1060 0 12 -1272
1 3 -154 0 20 -3119 0 23 -3465 0 27 -4158

4 -206 0 38 -7880 0 43 -8755 1 51 -10506
5 -229 1 68 -15458 1 75 -17175 1 90 -20610
6 -250 1 88 -21938 1 98 -24375 2 117 -29250
02-Ocala 1 -70 0 0 0 0 0 0 0 0 0
National Forest - 2 -117 0 2 -211 0 2 -234 0 6 -702
2 3 -171 0 4 -693 0 5 -770 0 14 -2309
4 -229 0 8 -1752 0 9 -1947 0 26 -5840
5 -253 0 14 -3416 0 15 -3795 0 45 -11385
6 -276 0 18 -4844 0 20 -5382 1 59 -16146
04-FNF 1 10 0 0 0 0 0 0 0 0 0
Wilderness 2 13 3 169 2267 3 188 2519 3 182 2439
Areas-2 3 23 8 381 8832 8 423 9814 8 410 9500
4 16 15 719 11578 | 15 799 12864 | 15 774 12453
5 1 28 1269 1371 | 28 1410 1523 | 27 1365 1474
6 -25 36 1650 -41243 | 36 1833 -45825 | 35 1775 -44363
04-FNF 1 10 0 0 0 0 0 0 0 0 0
Wilderness 2 13 0 0 0 0 0 0 0 0 0
Areas-5 3 23 0 0 0 0 0 0 0 0 0
4 16 0 0 0 0 0 0 0 0 0
5 1 0 0 0 0 0 0 0 0 0
6 -25 0 0 0 0 0 0 0 0 0
Total 100 4500 -$77,000 | 100 5000 -$86,000 | 100 5000 -$120,000
Alternative C. Minimize Suppression Costs
Target Outcome Fallback Outcome Extreme Outcome

FMU FIL  $lacre | % Acres Impact | % Acres Impact | % Acres Impact
02-Ocala 1 -63 0 0 0 0 0 0 0 0 0
National Forest - 2 -106 0 9 -954 0 10 -1060 0 12 -1272
1 3 -154 0 20 -3119 0 23 -3465 0 27 -4158

4 -206 0 38 -7880 0 43 -8755 1 51 -10506
5 -229 1 68 -15458 1 75 -17175 1 90 -20610
6 -250 1 88 -21938 1 98 -24375 2 117 -29250
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02-Ocala 1 -70 0 0 0 0 0 0 0 0 0
National Forest - 2 -117 0 2 -211 0 2 -234 0 6 -702
2 3 -171 0 4 -693 0 5 -770 0 14 -2309
4 -229 0 8 -1752 0 9 -1947 0 26 -5840
5 -253 0 14 -3416 0 15 -3795 0 45 -11385
6 -276 0 18 -4844 0 20 -5382 1 59 -16146
04-FNF 1 10 0 0 0 0 0 0 0 0 0
Wilderness 2 13 3 169 2267 3 188 2519 3 182 2439
Areas-2 3 23 8 381 8832 8 423 9814 8 410 9500
4 16 15 719 11578 15 799 12864 15 774 12453
5 1 28 1269 1371 28 1410 1523 27 1365 1474
6 -25 36 1650 -41243 | 36 1833 -45825 | 35 1775 -44363
04-FNF 1 10 0 0 0 0 0 0 0 0 0
Wilderness 2 13 0 0 0 0 0 0 0 0 0
Areas-5 3 23 0 0 0 0 0 0 0 0 0
4 16 0 0 0 0 0 0 0 0 0
5 1 0 0 0 0 0 0 0 0 0
6 -25 0 0 0 0 0 0 0 0 0
Total 100 4500 -$77,000 | 100 5000 -$86,000 | 100 5000 -$120,000
Alternative D. Combination
Target Outcome Fallback Outcome Extreme Outcome
FMU Fl $/acre % Acres Impact % Acres Impact % Acres Impact
02-Ocala 1 -63 0 0 0 0 0 0 0 0 0
National Forest - 2 -106 0 1 -127 0 9 -954 0 12 -1272
1 3 -154 0 3 -416 0 20 -3119 0 27 -4158
4 -206 0 5 -1051 0 38 -7880 1 51 -10506
5 -229 0 9 -2061 1 68 -15458 1 90 -20610
6 -250 0 12 -2925 1 88 -21938 2 117 -29250
02-Ocala 1 -70 0 0 0 0 0 0 0 0 0
National Forest - 2 -117 0 0 0 0 2 -211 0 6 -702
2 3 -171 0 0 0 0 4 -693 0 14 -2309
4 -229 0 0 0 0 8 -1752 0 26 -5840
5 -253 0 0 0 0 14 -3416 0 45 -11385
6 -276 0 0 0 0 18 -4844 1 59 -16146
04-FNF 1 10 0 0 0 0 0 0 0 0 0
Wilderness 2 13 3 119 1592 3 169 2267 3 182 2439
Areas-2 3 23 8 267 6201 8 381 8832 8 410 9500
4 16 16 505 8129 15 719 11578 15 774 12453
5 1 29 891 962 | 28 1269 1371 | 27 1365 1474
6 -25 38 1158 -28958 | 36 1650 -41243 | 35 1775 -44363
04-FNF 1 10 0 0 0 0 0 0 0 0 0
Wilderness 2 13 0 0 0 0 0 0 0 0 0
Areas-5 3 23 0 0 0 0 0 0 0 0 0
4 16 0 0 0 0 0 0 0 0 0
5 1 0 0 0 0 0 0 0 0 0
6 -25 0 0 0 0 0 0 0 0 0
Total 100 3000 -$19,000 | 100 4500 -$77,000 | 100 5000 -$120,000
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Fire Management Unit: 02-Ocala National Forest -1

NVC Tables

FIL 1 FIL 2 FIL 3 FIL 4 FIL5 FIL 6
Mature Timber -55.15 -88.42 -133.13 -180.21 -188.28 -191.32
Immature Poles -11.55 -20.83 -30.24 -33.64 -38.17 -41.56
Seed and Saplings -2.4 -2.99 -3.8 -4.42 -4.66 -4.66
Forage 0 0 0 0 0 0
Water Use 0 0 0 0 0 0
Water Storage 0 0 0 0 0 0
Fisheries - Wm/Cd Wtr 0 0 0 0 0 0
Fisheries - Anad Sport 0 0 0 0 0 0
Fisheries - Commercial 0 0 0 0 0 0
Wildlife - Big Game 5.8 5.8 11.6 11.6 231 -11.6
Wildlife - Other 0.5 0.5 1.15 1.15 0.22 -1.12
Recreation - Disp/Dev 0 0 0 0 0 0
Recreation - Wilderness 0 0 0 0 0 0
Improvements 0 0 0 0 0 0
Totals -$63 -$106 -$154 -$206 -$229 -$250

Fire Management Unit: 02-Ocala National Forest -2

FIL 1 FIL 2 FIL 3 FIL 4 FIL5 FIL 6
Mature Timber -63.46 -101.75 -153.2 -207.38 -216.66 -220.16
Immature Poles -10.44 -18.83 -27.34 -30.41 -34.5 -37.57
Seed and Saplings -2.32 -2.89 -3.67 -4.27 -4.51 -4.51
Forage 0 0 0 0 0 0
Water Use 0 0 0 0 0 0
Water Storage 0 0 0 0 0 0
Fisheries - Wm/Cd Wtr 0 0 0 0 0 0
Fisheries - Anad Sport 0 0 0 0 0 0
Fisheries - Commercial 0 0 0 0 0 0
Wildlife - Big Game 6.11 6.11 12.23 12.23 2.44 -12.23
Wildlife - Other 0.54 0.54 1.15 1.15 0.22 -1.12
Recreation - Disp/Dev 0 0 0 0 0 0
Recreation - Wilderness 0 0 0 0 0 0
Improvements 0 0 0 0 0 0
Totals -$70 -$117 -$171 -$229 -$253 -$276

Fire Management Unit: 04-FNF Wilderness Areas-2

FIL 1 FIL 2 FIL 3 FIL 4 FIL5 FIL 6
Mature Timber 0 0 0 0 0 0
Immature Poles 0 0 0 0 0 0
Seed and Saplings 0 0 0 0 0 0
Forage 0 0 0 0 0 0
Water Use 0 0 0 0 0 0
Water Storage 0 0 0 0 0 0
Fisheries - Wm/Cd Wtr 0 0 0 0 0 0
Fisheries - Anad Sport 0 0 0 0 0 0
Fisheries - Commercial 0 0 0 0 0 0
Wildlife - Big Game 2.38 2.38 4.81 4.81 0.97 -6.59
Wildlife - Other 0.29 0.29 0.61 0.61 0.11 -0.61
Recreation - Disp/Dev 0 0 0 0 0 0
Recreation - Wilderness 7.12 10.68 17.78 10.68 0 -17.78
Improvements 0 0 0 0 0 0
Totals $10 $13 $23 $16 $1 -$25
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Fire Management Unit: 04-FNF Wilderness Areas-5

FIL 1 FIL 2 FIL 3 FIL 4 FIL5 FIL 6
Mature Timber 0 0 0 0 0 0
Immature Poles 0 0 0 0 0 0
Seed and Saplings 0 0 0 0 0 0
Forage 0 0 0 0 0 0
Water Use 0 0 0 0 0 0
Water Storage 0 0 0 0 0 0
Fisheries - Wm/Cd Wtr 0 0 0 0 0 0
Fisheries - Anad Sport 0 0 0 0 0 0
Fisheries - Commercial 0 0 0 0 0 0
Wildlife - Big Game 2.38 2.38 4.81 4.81 0.97 -6.59
Wildlife - Other 0.29 0.29 0.61 0.61 0.11 -0.61
Recreation - Disp/Dev 0 0 0 0 0 0
Recreation - Wilderness 7.12 10.68 17.78 10.68 0 -17.78
Improvements 0 0 0 0 0 0
Totals $10 $13 $23 $16 $1 -$25
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Safety Assessment

Alternative A. Minimize Fire Size

Target Outcome Fallback Outcome Extreme Outcome
Issue: Firefighter Safety
Rating: 1/10 Rating: 3/10 Rating: 9/ 10

Issue: Aviation Safety
Rating: 1/ 10 Rating: 3/ 10 Rating: 8 / 10

Issue: Public Safety
Rating: 9/ 10 Rating: 3/10 Rating: 3/10

Alternative B. Maximize fire size

Target Outcome Fallback Outcome Extreme Outcome
Issue: Firefighter Safety
Rating: 9/ 10 Rating: 3/ 10 Rating: 9/ 10

Issue: Aviation Safety
Rating: 9/ 10 Rating: 3/10 Rating: 8 /10

Issue: Public Safety
Rating: 3/ 10 Rating: 1/ 10 Rating: 3/ 10

Alternative C. Minimize Suppression Costs

Target Outcome Fallback Outcome Extreme Outcome
Issue: Firefighter Safety
Rating: 6 / 10 Rating: 3/ 10 Rating: 9/ 10

Issue: Aviation Safety
Rating: 6 / 10 Rating: 3/10 Rating: 8 /10

Issue: Public Safety
Rating: 3/ 10 Rating: 1/ 10 Rating: 3/ 10

Alternative D. Combination

Target Outcome Fallback Outcome Extreme Outcome
Issue: Firefighter Safety
Rating: 5/10 Rating: 3/10 Rating: 9/ 10

Issue: Aviation Safety
Rating: 5/10 Rating: 3/10 Rating: 8 /10

Issue: Public Safety
Rating: 5/ 10 Rating: 3/10 Rating: 3/10
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A. Minimize Fire Size

35%

Expected Objectives Score: 5.0
Expected Safety Score: 3.6
Expected Cost: $1,300,000
Values Protected: $1,300,000
Expected NVC Loss: $58,000

B. Maximize fire size

65%

90%

Expected Objectives Score: 4.1
Expected Safety Score: 7.3
Expected Cost: $1,600,000
Values Protected: $7,200
Expected NVC Loss: $81,000

C. Minimize Suppression Costs

10%

15%

Expected Objectives Score: 2.6
Expected Safety Score: 6.6
Expected Cost: $870,000
Values Protected: $1,000
Expected NVC Loss: $110,000

85%

Decision Tree

Target Outcome

Size: 1200 acres. Control: 12 days
Objectives Score: 7.1

Safety Score: 3.3

Estimated Cost: $1,510,000

Values Protected: $3,700,000 80%
Estimated NVC Loss: $7,500

Fallback Plan

20%

Target Outcome

Size: 4500 acres. Control: 15 days
Objectives Score: 4.3

Safety Score: 7.3

Estimated Cost: $1,720,000

Values Protected: $8,000 0%
Estimated NVC Loss: $77,000

Fallback Plan

100%

Target Outcome

Size: 4500 acres. Control: 25 days
Objectives Score: 4.3

Safety Score: 5.1

Estimated Cost: $1,390,000

Values Protected: $7,000 0%
Estimated NVC Loss: $77,000

Fallback Plan

100%

25

Fallback Outcome

Size: 4500 acres. Control: 20 days
Objectives Score: 4.3

Safety Score: 3.0

Estimated Cost: $1,350,000
Values Protected: $8,000
Estimated NVC Loss: $77,000

Extreme Outcome

Size: 5000 acres. Control: 25 days
Objectives Score: 2.3

Safety Score: 6.9

Estimated Cost: $780,000

Values Protected: $0

Estimated NVC Loss: $120,000

Fallback Outcome

Size: 5000 acres. Control: 25 days
Obijectives Score: 3.0

Safety Score: 2.4

Estimated Cost: $1,580,000
Values Protected: $6,500
Estimated NVC Loss: $86,000

Extreme Outcome

Size: 5000 acres. Control: 25 days
Objectives Score: 2.3

Safety Score: 6.9

Estimated Cost: $780,000

Values Protected: $0

Estimated NVC Loss: $120,000

Fallback Outcome

Size: 5000 acres. Control: 25 days
Objectives Score: 3.0

Safety Score: 2.4

Estimated Cost: $1,730,000
Values Protected: $6,500
Estimated NVC Loss: $86,000

Extreme Outcome

Size: 5000 acres. Control: 25 days
Objectives Score: 2.3

Safety Score: 6.9

Estimated Cost: $780,000

Values Protected: $0

Estimated NVC Loss: $120,000



80%
D. Combination
Expected Objectives Score: 5.7
Expected Safety Score: 4.8 20%

Expected Cost: $1,900,000
Values Protected: $10,000
Expected NVC Loss: $32,000

Target Outcome

Size: 3000 acres. Control: 20 days
Objectives Score: 6.2

Safety Score: 5.0

Estimated Cost: $2,000,000
Values Protected: $11,000
Estimated NVC Loss: $19,000

Fallback Plan

80%

20%
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Fallback Outcome

Size: 4500 acres. Control: 25 days
Objectives Score: 4.1

Safety Score: 3.0

Estimated Cost: $1,670,000
Values Protected: $8,500
Estimated NVC Loss: $77,000

Extreme Outcome

Size: 5000 acres. Control: 25 days
Objectives Score: 2.3

Safety Score: 6.9

Estimated Cost: $780,000

Values Protected: $0

Estimated NVC Loss: $120,000



Comparison of Alternatives

Alternatives

A. Minimize Fire Size | B. Maximize fire size C. Minimize
Suppression Costs
Estimated Target Suppression Cost $1,500,000 $1,700,000 $1,400,000
Expected Suppression Cost $1,300,000 $1,600,000 $870,000
Expected Values Protected $1,300,000 $7,200 $1,000
Expected Resource Loss $58,000 $81,000 $110,000
Total Expected Financial Impact -$58,000 -$1,673,800 -$979,000
Expected Objectives Score 5.0 4.1 2.6
Outcomes Outcomes Outcomes
Alt. A Alt. B Alt. C
Tg F Ex Tg F Ex Tg F Ex
Probability (%) | 35 52 13 90 0 10 15 0 85
Objective Wgt
Economic
Forage 0.02 1 8 8 56, 8 5 8 80| 8 5 8 8.0
Improvements 0.11 9 4 3 5.6 4 3 3 3.9 4 3 3 3.2
Recreation 014 9 4 2 556, 4 2 2 38, 4 2 2 2.3
Timber 002 9 3 O 47| 3 1 0 27| 3 1 0 0.4
Wilderness 0.13 3 7 2 5.0 7 7 2 6.5 7 7 2 2.7
Wildlife 0.02 1 8 8 56| 8 5 8 80| 8 5 8 8.0
Environmental
Air 0.16 9 4 1 54 4 1 1 3.7 4 1 1 15
Visual 0.03 2 5 1 34 5 3 1 4.6 5 3 1 1.6
Fuels 0.02 1 7 8 50, 7 9 8 71| 7 9 8 7.8
T & E Species 0.05 1 8 3 49| 8 9 3 75| 8 9 3 3.7
Water 005/ 5 5 8 54, 5 5 8 53| 5 5 8 7.6
Social
Employment 011 9 2 2 45| 2 1 2 20| 2 1 2 2.0
Public Concern 0.16 9 2 1 4.3 2 1 1 1.9 2 1 1 1.1
Cultural 0.02 7 4 1 4.7 4 3 1 3.7 4 3 1 15
Expected Safety Score 3.6 7.3 6.6
Firefighter Safety 0.36 1 3 9 3.1 9 3 9 9.0 6 3 9 8.6
Aviation Safety 0.36 1 3 8 30, 9 3 8 89| 6 3 8 7.7
Public Safety 029 9 3 3 51| 3 1 3 30| 3 1 3 3.0
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Comparison of Alternatives

Alternatives
D. Combination
Estimated Target Suppression Cost $2,000,000
Expected Suppression Cost $1,900,000
Expected Values Protected $10,000
Expected Resource Loss $32,000
Total Expected Financial Impact -$1,922,000
Expected Objectives Score 5.7
Outcomes
Alt. D
Tg F Ex
Probability (%) | 80 16 4
Objective Wgt
Economic
Forage 0.02 3 8 8 4.0
Improvements 0.11 7 3 3 6.2
Recreation 0.14 7 4 2 6.3
Timber 002 5 3 O 4.5
Wilderness 0.13 4 7 2 4.4
Wildlife 002, 2 8 8 3.2
Environmental
Air 016, 7 4 1 6.3
Visual 0.03 5 2 1 4.4
Fuels 0.02 1 7 8 2.2
T & E Species 0.05 2 8 3 3.0
Water 005, 5 5 8 5.1
Social
Employment 0.11 8 2 2 6.8
Public Concern 0.16 8 2 1 6.8
Cultural 0.02 6 4 1 5.5
Expected Safety Score 4.8
Firefighter Safety 0.36 5 3 9 4.8
Aviation Safety 0.36 5 3 8 4.8
Public Safety 0.29 5 3 3 4.6
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Safety Score (O=worst, 10=best)

Comparison of Alternatives

8

O P N W b~ OO N

Objectives Score (0O=worst, 10=best)

6

A. Minimize Fire Size

B. Maximize fire size

C. Minimize Suppression
Costs

A. Minimize Fire Size

Financial impact (in $000,000)
1.5

B. Maximize fire size

C. Minimize Suppression
Costs

A. Minimize Fire Size

B. Maximize fire size
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C. Minimize Suppression
Costs
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Safety Score (O=worst, 10=best)

8
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Objectives Score (0O=worst, 10=best)

6

Financial impact (in $000,000)
1.5

D. Combination
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D. Combination
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Incident Complexity Analysis

Incident Complexity Rating: Type 2

Rationale: Do to: 1) the amount or resources needed to hold this fire to 7000 acres (air tankers, helicopters, tractor-plows and
engines); 2) The fire has on day one showed extreme fire behavior by having spotting as much as 1/4 mile; 3) Fire will last
several days and district personnel needs to be replaced for Initial Attack requirements a IC Team Type 2 is needed for this fire
until it is contained. After that the complexity can be re-evaluated to see if an ICT3 with some specialized support personnel can
handle Command needs.

NO YES FACTOR
A. Fire Behavior
- Burning index predicted to be above the 90% level.

- Potential exists for "blowup" conditions (fuel
moisture, winds, etc.).
X Crowning, profuse or long-range spotting.
X Weather forecast indicating no significant relief or
worsening conditions.
B. Resources Committed
- 200 or more personnel assigned.
X Three or more divisions.
X Wide variety of special support personnel.
- Substantial air operation which is not properly
staffed.
X Majority of initial attack resources committed.
C. Resources Threatened
X Urban interface.
X Developments and facilities.
X Restricted, threatened or endangered species
habitat.
X Cultural sites.
X Unique natural resources, special designated
zones or wilderness.
- Other special resources.
. Safety
X Unusually hazardous fire line conditions.
- Serious accidents or fatalities.
X Threat to safety of visitors from fire and related
operations.
X Restrictions and/or closures in effect or being
considered.
- No night operations in place for safety reasons.
. Ownership
X Fire burning or threatening more than one
jurisdiction.
X Potential for claims (damages).
- Different or conflicting management objectives.
- Disputes over suppression responsibility.
X Potential for unified command.
F. External Influences
- Controversial wildland fire management policy.
- Pre-existing controversies/relationships.
X Sensitive media relationships.
X Smoke management problems.
- Sensitive political interests.
X Other external influences.
G. Change in Strategy
- Change to a more aggressive suppression
strategy.

)

m
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X

Large amounts of unburned fuel within planned
perimeter.
WFSA invalid or requires updating.

H. Existing Overhead

X

X
X

Worked two operational periods without achieving
initial objectives.

Existing management organization ineffective.
Overhead overextended themselves mentally
and/or physically.

Incident action plans, briefings, etc. missing or
poorly prepared.
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